Should ClientsCull TheSame On The...

Upward Part Of The Cycle?
As On The Downward Part Of The Cycle?

| don't Think So!

S0...Let’sLook At
Replacanent
Strategies
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KnowAny One T hat Has His 1996 Heifers?

Calve Right over
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KnowAny One T hat Has His 1997 Heifers?

Calv i
Bread Right civer
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2a.How About Culling Deep On Downward Side...?

Selling All Calves Produced On The Upward Side,
AndBuilding A Financial Reservel!!
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Culling Cows On Downwar d Years?

Y earsall cows were profitablel
Years many cowswere rot profiteb le!
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CullingOn T he Downward Side

P Onthe years that somecowsloose
money
< Whyruncows thet |oose noney?

< Cdl and cul deep
— Change geretics of the herd

— Buldayoung, productive herd

But Harlan...
| haveThe
Grad

Tell me... how does running cows that consume the
grass... a aloss... make economicsene???
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OnDownward Side Use Extra GrassRunning
rearing: On Gres Strategy No 3
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Minnesota Rancher What Did This Rancher Do?
(NorthDakota Far m B usiness Manage ment Her ds Aver age Pr of it) ) .
SoldEvery Calf Born At High Priced
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NorthDakaota Price Projections
500-600 L b Steer Calves

D ickirnson, North Dakota Cctober Averege

"
3
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Strategy No 4.

Sell Bred Females
At Cycle Peak
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M ontana Rancher Kip To Summary
SoldHerd SellNext Herd Z=GoTo Sinmay
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BranchOptions
A = Introduction T o Cattle Cycles I get aSked aIOt

B = Feeder Cattle Cycles
S=Part Il Producer Srategies
Z =3ummary

W= Harlan'sWeb Page

E =End of Slide St
0=ThisBranchOption Page
T =Sart Slide Set

about cattle cyclesin
thefeeder cattle
mar kets
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CattleFeading ISA

The Beef Price Cycle

> sPerCw Western Kansas Prices
Margn Game s i
it o A \ A »# | Feeder Staers
) ) B0 . AR e S8
P Success is determined by: : 4 NG 1. | s
<Buwy/S|l Margins
<CostsOf gain
3000 ] ? T 'w_| 'nt'ﬂ'l T
IBTa 16 BT TEEE W sE HE 1M 1R A
103 104
TheBeef Price Cycle TheBeef Price Cycle
sharcw Woestern IKansas Prices st Western Kansas Prices
110,00 | Ehear Calme 110.00 | Ehear Cplme
’ | Feed:réaers Lt s -_QZ_"\ # ’ | Feeder Staers
e "-"*\_T‘r;'_' Fad-s:crs e ! _*.--zﬁf-'_l M-E:cra
Y [ % = 17 g =
- 5 Iﬁ'.ﬂ-l : S0 “ = L o e .ni.ﬂl T
{15 01 BT EEE 1@ HE L 1 R A IBTa  16ma BT EEE 1@ SR HE 1EM 1R A
105 106
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TheBeef Price Cycle
sPerCw  Western Kuq‘“]ls Prices

Planning Prices
CattleFax DataActual & FAPRI Projectiors
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Planning Prices
CattleFax DataActual & FAPRI Projectiors

Planning Prices
CattleFax DataActual & FAPRI Projectiors
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BranchOptions Summary
A = Introduction T o Cattle Cycles P CattleCydes Go In 10-Year Cycles
B = Feeder Cattle CyCIGS ] P Cattlecydes cause beef price ¢y cles
S=Part Il Producer Srategies P Toughestyearsend in 5 & 6
Z =3Jm|rnary o P Rancherscan i mplement strategies to make the cattle
W: Har an’SW P o/ clework for them
E= End Of S“de Set age P Vaeriljarians can encourage profitable Cattle Cycle
0=ThisBranchOption Page sraegie
T =Sart Side Set
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Let’sM ake The Cattle Cycle
Work For US!

Harlan’sWeb Page
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1 The Market Advisor

or Prairie Beef Producers
by Harlan Huges
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T he End
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BranchOptions

A = Introduction To Cattle Cycles
B = Feeder Cattle Cycles

S=Part || Producer Strategies
Z=3ummary

W=Harlan's Web Page
E=Endof Side St

0= This Branch Option Page

T =Sart Sice Set

What Would Change These
Projections?

P Roor Corn Crop In The CornBdt
P Beef Demand Change Is Permanent

P Economy Turns Dowrnward &
Urenployment Turns Sharply
Upward

P CaradianDodllar Strengthens
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