[image: image2.png]léarmers 4
ooperative
g Asso%iation



[image: image3.jpg]



[image: image4.jpg]



3384 Excel Rd.,
 Manhattan, KS 66502

785.776.9467

~ VISIT US ON OUR WEBSITE ~

www.manhattan.coop
GENERAL MGR:  Darin Marti

AGRONOMY:  Ken Diehl

CFO:  Tony Hieger

ELEVATOR/FEEDMILL:

                           Rob Ashburn

ENERGY:  Jared (Jerry) Fenske

FEED:  Rod Bohn

GRAIN:  Doug Biswell

SEED:  John Watts
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Hal Mayer – Chairperson

Eugene Berges – Vice Chair

Allan Wegner - Secretary

Tony Akin

David Cederberg

Tom Ebert

Allan Holiday

Stan Moore
Glen Swartz
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OUR MISSION:  To be your business of choice, anticipating customer needs, and growing a progressive company.
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April prepares her green traffic light and the world thinks - Go." 
                     Christopher Morley
Grain Comments
by Doug Biswell


By the time this newsletter gets to you, the March 31st USDA report will have been released, I am at a slight disadvantage because I am writing my commentary before the report date.  For those of you that like to analyze reports of couple of items to look at closely.  The first item is total planted acres for crops in the U.S.  Cotton acres should increase dramatically given the all time record highs we have witness in the last few months.  Cotton should actually take some southern acres from milo and soybeans.  Historically high livestock prices do not give the hay grower the incentive to tear up those acres to plant corn or beans.  Spring wheat may lose acres this year, but wheat is the market that can afford the loss of acres, as world wheat supplies are not critically tight. In short in order to build stocks we need to plant more acres than we have available unless we just have the perfect growing year.  Other numbers that need to be looked at closely are the stocks numbers.  Unless the USDA dramatically changes the demand picture for beans and corn the stocks numbers will be at historically low levels for this time of the year.  Unlike 2008, futures prices have not just rocketed higher; we have had some rather large pullbacks.  These pullbacks have been met with end user buying so we have not seen the rationing of demand due to high prices.  These are exciting times which should provide us nice profit potential.  

ALTA VISTA

      By Deb Glessner

      Coming mid April

           Flowers, Bedding Plants,       

        FLower Hanging Baskets,            

    Tomato & Pepper Plants.

Fuel Dept – Jerry Fenske

                Everything keeps getting more expensive.  Fuel prices have continued to stay high and another round of oil price increases was announced a couple of days ago.  Cenex will take a price increase during the first part of April.  We will attempt to hold off from raising our prices until we receive another delivery with higher costs.  If anyone is needing oil in the near future, I would recommend buying it before prices go up.  

                Each of our fuel locations have been switched back over to summer fuel.  All RFD accounts have also been changed to only deliver summer products.  RFD customers need to remember that any winter fuel that has been delivered will be billed out until it is gone from each tank.  Please call me with any questions or concerns.

                Thank you for your continued support.  
FARMERS COOP

EMPLOYEE YEARS OF SERVICE APRIL RECOGNITION
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JERRY BANDEL       MAN       11 YRS

SAVANNAH BARRY  AMP       6 YRS

DOUG BISWELL       MAN       3 YRS
ROD BOHN              MAN      17 YRS

TONY HIEGER         MAN      13 YRS

DEE UBEL               MAN       6 YRS
Feed Department – By Rod Bohn
Cattle Mineral Sale – March 14, 2011 thru May 14, 2011

Farmers Coop Association, Alta Vista, Onaga, Manhattan, & Westmoreland


Receive $ .50 per bag discount ($20.00/Ton) on qualified cattle minerals.   Purchase 1 ton or more and double your discount to $40.00/Ton.  Qualifying minerals include Purina Wind & Rain, LOL Pro Phos, and local mixed Cattle Minerals.  Custom Minerals do not qualify.  Delivery cost is added to the following prices.






         Regular

          Promo


1 Ton +







        Price/bag
        Price/Bag
        Price/bag



Wind & Rain Hi Mag 8.5% Phos

$19.90


$19.40


$18.90

Wind & Rain Hi Mag 5% CTC 2800

$21.50


$21.00


$20.50

Wind & Rain 7% CTC/IGR Fly Control
$23.65


$23.15


$22.65
All other Purina Wind & Rain Minerals qualify for discounts.


Pro Phos   8% Phos AU 5600


$20.65


$20.15


$19.65


Pro Phos 12% Phos AU 3500


$22.40


$21.90


$21.40

Pro Phos 12% Phos



$20.45


$19.95


$19.45
All other LOL Pro Phos Minerals Qualify for discounts.


Cattle Mineral   8% Phos AU 5600

$17.90


$17.40


$16.90

Cattle Mineral   8% Phos AU 3500

$16.90


$16.40


$15.90

Cattle Mineral 12% Phos AU 3500

$19.40


$18.90


$18.40

Cattle Mineral 12% Phos


$17.15


$16.65


$16.15

Cattle Mineral 4% AU 3500


$13.15


$12.65


$12.15

Some other local mix Cattle Minerals qualify for discounts.
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Any New Tire Purchased
During The Month Of

April We Will Take

10% Off
‘When You Mention You
Seen This In The
Newsletter!!




Wednesday, April 27, 2011
National Administrative Professionals Week
Honor Your Administrative Professional!

ANNUAL REPORT
By Darin Marti


Your Coop had another successful year in 2010.  I am measuring success in that we provided products and services to our members, and will also be returning excess profits back to those that patronized the Coop.  Now, that is at least partly the way a coop should work!  Our patronage allocation over the past 5 years is over $2.6 million.

Our patronage allocation for the 2010 fiscal year is $798,000 of which $160,000 will come back to you in cash.  Patronage rates are $.087 per bushel on grain and 5.06% on farm supplies.  To put that into some perspective, our average feed price was $250 per ton and that equates to $12.50 per ton back, our average fertilizer selling price was $400 per ton so you get back $20, and the average fuel price was $2.78 so you get back $.14, and $12.50 on a $250 bag of seed corn.


Over the last 5 years we have paid out $835,000 cash to our members through cash patronage and through estate payments.  Unfortunately, we have not been paying any additional previously earned equity.  I am very happy to report your board of directors has recently voted to pay 33% of all the revolving fund balance currently shown on record that was earned in 1990 and before.  With this payment, we will have paid out nearly $1 million to our members in cash over the past 5 years.  


Those are dollars that go back into our communities to be spent.  Even though your coop may not be the first business the public thinks about, it is a very large contributor to the local economy through wages, taxes, and patronage refunds.  I doubt that there are many other Ag related businesses in our trade area that have pumped $11 million back into the local economy over 5 years.


We have also invested in assets in our communities.  Our capital expenditures for the past 5 years totals nearly $4 Million.  Again, how many other Ag businesses have spent those kinds of dollars locally on infrastructure.  The amounts have varied substantially in some years but the years we build grain storage we simply have to spend more at one time than with most anything else.  Any of you that have used our grain facilities would have to agree that it was time to make some improvements and that the improvements have helped our grain handle ability substantially.  The additional storage capacity has also helped to improve our margin structure since we are less dependent on terminal storage and can move grain when the basis is most advantageous.  As our producers become larger and the combines become faster, it is imperative for us to be able to handle bushels quickly and that has been our goal.  Our annual grain volume has increased and so has our margin derived from it.  I feel that both of these increases are not only related to yield improvements but also our ability to handle the crop.


You are all aware that in order for a business to survive, it has to grow.  Your coop has grown from $20 million to $40 million in sales over the last 10 years.  My guess is that if you look back in the history of this com pany, we may find that it may have doubled in sales every decade since inception.  Assets have also grown right along with sales.  Now some of this growth is from volume and some of this growth is price escalation.  I would certainly rather see our growth come from volume but we will take it however it comes. 


Moving forward, we do have many challenges.  One that has gotten our immediate attention and continues to grow in magnitude is that of safety and compliance of the regulatory laws.  OSHA, EPA, and DOT are the three main agencies that are stepping up enforcement of old regulations and adding new laws at an alarmingly fast pace.  Farmers have been exempt on many of them so I am sure it is sometimes difficult for you to understand why we do some things the way we do them.  Unfortunately, there have been some feed, grain and agronomy dealers that have cut too many corners and have seriously injured people.  So we all pay the price of additional interference by the government.  After all, the intent of the regulations is to protect employees and the general public.  We will be inspected by one or more of these agencies each year and even though we work very hard to follow the rules, they will find something and we will be fined for it.  We just want to keep the fines to a minimum.  We currently spend over $50,000 annually on safety related items and training.  I do want you to know that we will put safety first over customer service whether that be on Coop property or your property.  We will not put employees in harm’s way to better serve you.  That may sound harsh, but the costs are too great and most of all we do not want our people hurt.  A phone call or visit to an employee’s family to tell them they were seriously injured or worse yet fatally injured would be one of the most difficult things I could ever do and we will try our best to avoid that.  So when we ask you to fix the ladder on your feed bin or move an electric wire or improve your fuel tank or whatever, it’s not because we are lazy, it is simply to reduce the risk of someone  getting hurt.


I hope that you can agree with me that this Coop is a great company.  Hopefully one that you can be proud of and one that you are willing to brag about with your friends, relatives, neighbors or whomever.  I realize it is not the same one it was 15 or 20 years ago but neither is your farming operation.    As profitability has improved, your investment in the company has also continued to improve.  Your equity has increased $3 million since 2005 to nearly $8 million.  This is owned by 3900 members, some of which own very little and others that own a large amount.  And the amazing thing is that you did not write a check for it, you earned it from doing business with a coop!  Here again the profits stay right here in these communities to be shared with many individuals.  They do not go to nameless investors or worse yet, leave the country. 


As we move forward, it is imperative that we continue to be profitable and at levels higher than experienced in the past.  Lenders require more liquidity today, the equipment we need costs more every year, general operating costs continue to rise, and as important as any, we want to revolve additional equity back to you in the future.  To achieve these goals, we will look inside and outside our company for efficiencies and will strive to increase market share when it makes sense.  We simply ask for your support.  We will do our best to provide you the service you need at a fair price and strive to develop a working relationship with you and your operation.  We thank you for your previous support and look forward to continuing serving you in the future.

Sunday, April 24, 2011
 “Wishing You A Blessed

Easter Season”
WESTMORELAND STATION
WATTS BOX – By John Watts

As we approach planting season, please be assured that we have an ample supply of corn and soybean seed to fit any of your needs.  With that said, I would like to position our placement strategy for seed placement on your operation, R7 Management Strategy.  What is R7 you might ask?


The Right Genetics for




The Right Soil Type at


The Right Plant Population in



The Right Cropping System with


The Right Traits fed by




The Right Nutrition defended with






The Right Crop Protection

If any one of these 7 steps are not in place, we are not going to have the utmost yield potential—regardless if it is corn or soybeans.  Within our seed portfolio, including Croplan Genetics, Dekalb, NK, Asgrow, and Mycogen (New for this year at our coop), we have the ability to place the  BEST product for your acres and operation’s needs.


Croplan Genetics is the coop’s proprietary seed line, which is owned by Land O'Lakes.  Within our Answer Plot system, which will include 180 sites nation-wide, we are testing and developing the best in genetics in the industry.  One piece of yield data that stood out to our system was the overall performance of Croplan Genetics corn hybrids versus Pioneer HybridsTM  in 2010.   Here is a summary of the yield data:
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Brand BU/ACRE H20% Y™ TWT $/Acre $/Unit
CROPLAN GENETICS 20431 17.9 12.00 578 $85.28 2362.59
PIONEER 197.27 18.1 11.43 57.7 $54.13 2282.26
Difference 7.04 02 0.57 0.0 3115 8034
p-value 0.00 0.00 0.00 0.08 0.00 0.00
#Compares 443 443 443 428 443 443

$/Acre Assumptions = $4.50/Bushel Selling Price and $0.05/Point of Moisture over 15.5%.





In 443 comparison nation-wide in the Answer Plots, of any Croplan Genetics hybrid vs. any Pioneer hybrid,  Croplan Genetics had a 7.04 Bu/Acre advantage.  With $6 corn that would equate to $42.24/Acre more revenue or $126.72/ per 80K bag at 26700 population.  What could your operation do with this extra revenue???

Please contact myself or one of the agronomy salesmen for any seed needs or placement concerns.

Thanks for your business and have a SAFE spring!

John Watts 785-313-1644



Hi, I am David Stover, a new sales agronomist for the eastern side of the territory.  I am very happy to be a part of the Farmers Cooperative.  I live in Southeast Wabaunsee county.  I have a son and a daughter that attend Mission Valley. 


I have been in agronomy in the cooperative system for twelve years.  I am looking forward to working with you. 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

Stop by any of our locations to pick up your Sweet Corn Seed.  Available are Peaches & Cream and Incredible in two sizes; 1 lb. and 4 oz. bags.  


Incredible Sweet Corn is an 85 day improved gourmet, yellow sweet corn with superb eating quality.  Peaches & Cream is an 85 day popular sweet white and yellow sweet corn with excellent quality.   Stop by and give them a try.

~ Agronomy News ~


In the fields now - Look for our newly acquired Case IH 4520 Flex Air Floater working in the fields near you.  This machine is GPS Guidance, variable rate capability with 70' booms.  Give Ken Diehl a call at 785.776.9467 or 785.313.4880 to make an appointment for your fertilizing needs.



AMPRIDE – 785.537.3635


215 E. Poyntz, Manhattan, KS


Manager – Jared (Jerry) Fenske





ALTA VISTA – 785.499.6321


417 Washington, Alta Vista, KS


Manager – Matt Marshall





ONAGA – 785.889.4226


401 Oak, Onaga, KS


Manager – Rob McGowan





WESTMORELAND – 785.457.3671


203 S. Hwy 99, Westmoreland, KS


Manager – Jeff Overbey
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BOARD MEMBERS


















